
2008 Annual Report and 2009 Budget 

Lake Improvement Board of Bear Lake 

  

2008 Treatment 

The Lake Improvement Board (LIB) adopted the recommendation of the Limnologist retained to study the 

lake.  The recommendation was to treat the majority of Eurasian Watermilfoil (EWM) with chemicals 

first.  After the treatment with chemicals, 18,000 weevils were to be stocked to treat the remaining beds of 

EWM.  The chemicals were necessary to stop the spread of EWM so it didn't overcome the entire lake.  The 

intent of the LIB was to contain the spread of EWM and then rely on weevils to control the EWM. 

  

On June 12, 2008, about 163 acres of the lake were treated with chemicals.  During that evening, we had a 

major storm.  That storm washed out U.S. 31 between Manistee and Ludington.  The  storm resulted in major 

wave action and drift of the chemicals into the EWM beds intended to be stocked with weevils.  The EWM 

plants in these beds sustained damage and thus were not viable food for the weevils. 

  

A subsequent recommendation of the Limnologist was accepted by the LIB to treat the remainder of EWM with 

chemicals and postpone weevil stocking in 2008.  So, on July 16, 2008 about 60 acres of the lake was treated 

with chemicals. 

  

Why Aquatic Herbicides Affect Aquatic Plants And Not You! is an informative video presentation that comes 

from Dr. Carole Lembi of Purdue University.  It has been very helpful to better understand chemical treatment 

of plants in a lake.  It is available at the following website: www.btny.purdue.edu/aquatic/aquaticherb. 

  

  

2008 Results 
The Limnologist conducted another point intercept grid matrix survey on September 17, 2008.  Treatment in 

2008 was successful.  About 64% of the areas treated contained dying EWM plants.  It is very good that 25 

different species of native plants were found. In addition, some native plants were populating areas where 

previously only EWM was present.   

  

  

2009 Preliminary Treatment Plans 

Treatment plans are based on the most current survey information available.  The point intercept grid matrix 

survey in September, 2008 is the basis for our limnologist's preliminary 2009 proposal that we treat 150 acres 

with chemicals and plant 10,000 weevils.  

  

There will be another point intercept grid matrix survey conducted next spring and the results of that survey will 

be used to finalize the plans.  However, we are aware that Mother Nature can play tricks with our plans.  Just as 

we had a major storm when we treated on June 12, 2008, events that can't be predicted and are beyond our 

control may impact our results. 

  

  

2008 Assessments 

2008 winter tax bills included the special assessment to those who have property that abuts the lake and are in 

the special assessment district.  The tax bills included assessments for both 2008 and 2009 treatments.  The tax 

bill assessments in 2009 will be smaller and reflect treatment for only one year, the 2010 treatments. 

  

Manistee County was very helpful as they approved a loan that allowed us to treat our lake in 2008 before we 

collected assessments.  We will reimburse Manistee County after we collect assessments from the 2008 winter 

taxes. 



  

2008 Expenses vs. Budget and 2009 Budget 

Included in this report is an exhibit of a spreadsheet showing 2008 expenses vs. budget and the budget for 2009 

as well as projections of costs for 2010, 2011 and 2012. 

  

Many Thanks to Many People 
  

We thank many people who have helped protect and preserve Bear Lake.  The list includes: 

        The President of the Bear Lake Property Owners who had the vision to create the Community 

Council for the Control of Milfoil (CCCM). 

        The original members of the CCCM who made preliminary findings of the extent of the problem 

and then recommended the creation of the LIB. 

        Organizations like the Bear Lake Property Owners, Triginta, Bear Lake Promoters and the Bear 

Lake Lions whose monetary donations provided the ability to hire a limnologist and lawyer that 

enabled the fact-finding to establish the LIB. 

        The three municipalities (Village of Bear Lake, Pleasanton Township and Bear LakeTownship) that 

approved the resolution to create the LIB and who continue to support the LIB. 

        The County of Manistee for approving a revolving fund that allowed the lake to be treated in 2008 

before assessments were collected in 2008 winter tax bills. 

        The County of Manistee staff and Manistee County Commissioners who devoted time and 

commitment to help fix a community problem. 

        Countless individuals who supported and volunteered to help in many ways. 

 
LAKE IMPROVEMENT BOARD OF BEAR LAKE 

   
2008 Estimated 

 
2009 

  

Projected 

Expenses  

   
Budget 

2008 

Expenses  
Budget 

 
2010 2011 2012 

1 
Contracts for Project/Cost 

for Treatments  
$103,950 $70,918 

 
$77,963 

 
$52,000 $52,000 $52,000 

2 
Engineering Feasibility 

Study  
$7,000 $7,000 

      

3 Estimated Cost of Appeal 
 

$5,000 $502 
      

4 
Legal Expenses and Cost 

of Publications 
$12,000 $24,778 

 
$3,000 

 
$1,000 $1,000 $1,000 

5 Professional Services 
 

$13,000 $13,000 
 

$13,000 
 

$13,000 $13,000 $13,000 

6 
Special Assessment 

District Map  
$700 $1,238 

      

7 Website Maintenance 
 

$450 $450 
 

$300 
 

$300 $300 $300 

8 Banking Fees 
 

$750 $750 
 

$750 
 

$750 $750 $750 

 
Sub Total Costs 1 thru 8 

 
$142,850 $118,636 

 
$95,013 

 
$67,050 $67,050 $67,050 

9 
Contingency (10% of 

costs 1 thru 8)  
$14,285 $0 

 
$9,501 

 
$6,705 $6,705 $6,705 

 

TOTAL ESTIMATED 

COST  
$157,135 $118,636 

 
$104,514 

 
$73,755 $73,755 $73,755 

 

Note: The budget underrun for 2008 will carry forward to future years through 2012. If not 

needed in future years through 2012, assessements for future years beginning in 2013 will be 

reduced by the underrun carryover amount. The LIB included contingency costs of only 10% 



although the law allows 15%. The lower estimate of contingency costs at 10% was done to reduce 

assessments to landowners. 
 


